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Practice Case Study Template
Practice Case Studies are continuously developed by the IFA as a resource tool for the Australian Primary Care Collaborates participants, to encourage ongoing improvements, share good ideas, and to showcase the great work being undertaken by practices involved with the Program.
	1. Please add the following details about yourself

	Division
	

	CPM
	

	Practice name
	

	Name of contact at the practice
	

	Practice phone number
	

	Practice email
	

	APPC wave
	

	2. Please complete the details below about the local site. These details will not be published or circulated but are for office use only.

	Name of APCC Team lead
	

	Job Title of APCC Team lead
	

	Telephone of APCC Team lead
	

	Email of APCC Team lead
	

	3. To what topic area and change principle does this case study relate? 



	Topic Area:
Change Principle:



	4. Please provide a brief background on the practice. (Date of establishment, location, number of staff, number of patients on file (active and inactive), reasons for joining the program, etc).

 

	

	5. Please provide a brief summary of the case study (up to about 100 words)

	

	6. Please expand on the summary under the following six sections. The total length of the six sections below should be approximately 600+  words so aim for a minimum of 100 words per box. If you do not have information that relates to a particular section, please just state ‘No information’.

	Background 
	[Please describe the context for this work or initiative, other organisations involved, and any links to previous work]

	Aims
	[What were the main aims?]

	Description of the Initiative or Work 
	[What is the team doing differently? What changes have been made? Are any of the actions particularly innovative? Note –when sharing generously,  step by step stories are really helpful for your fellow practices, the more detail in this section, the better!]

	Outcomes
	[Please describe any improved, interesting or unexpected outcomes resulting from the work, including financial benefits.  Numerical data is especially welcome in this section.]

	Impact
	[Please describe any evidence you have of the impact of this work – this may be impact on service users/patients, staff, the wider organisation or the local community etc.]

	Personal Learning
	[How has the practice team developed their personal skills?]

	Further Information
	[If further information is available via an attachment or website please give the title or short description plus the filename of the attachment or web address.]

	Communication / Spread
	[How have you shared this learning and highlighted the benefits of the learning from this particular activity?]

	Patient Feedback
	[What do service users/patients think of this change – how do you know?]


	7.   If you were asked by a non-APCC practice about your practices’ APCC  journey and the benefits of being involved in the Program, what would you tell them?

	Quotes & Testimonials
	[These quotes may be used for promotional purposes ]


​Once the above sections have been completed, please pass this form onto Kirsty Dummin at IFA: Kirsty.dummin@improve.org.au

Disclaimer: By signing this form you agree for the information provided above to be used in a case study that may be available to the general public via the APCC website and web portal and other promotional tools.

	Date Submitted
	(date)
	Signed 
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